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MEASURING OUR SOCIAL IMPACT
OPERATING

a sustainable
infrastructure
business requires recognition and
adoption of the important opportunity
to make a significant difference, and
an understanding of the social impact
that can be delivered. By measuring
the value created by FM Conway, we
can ensure that we continue to deliver
excellent services, drive improvements
and better support our customers and
communities. Our third social value
report highlights key achievements
from 2017-2018 from encouraging
people into a career in construction,
to reducing our carbon footprint, to
supporting charities and good causes.

We are proud of our continued
positive impact both internally
with our own people and in the
communities in which we work.
We wish to thank everyone that
has participated and contributed
to this project.

WHO DID WE CONSULT?
Over 1,000 stakeholders were consulted
through interviews, focus groups and
surveys, with the following response:

construction 18 APPRENTICES
workshirt 13 WORK EXPERIENCE STUDENTS
school 98 SCHOOL LEAVERS
user 218 EMPLOYEES
 2 APPRENTICE MENTORS
city 4 COMMUNITY ORGANISATIONS
 18 JOBCENTRE ADVISORS
CSR 17 - 18 for Print.indd 2

The principles of Social Return
on Investment (SROI) have been
used to inform our approach
to measuring social value.
Social Return on Investment
is a framework for measuring
and accounting for social,
economic and environmental
value. Kingfishers (Project
Management) Ltd were
commissioned to review our
data and engage with key
stakeholders to estimate the
social value created through our
Corporate Social Responsbility
(CSR) activities.

KIN GFIS H E R S
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construction

APPRENTICESHIPS
£2,347,145



OUR PEOPLE
£882,068



BUILDING FOUNDATIONS
£10,739

workshirt

BUILDING SKILLS
£63,964



ENVIRONMENT
£649,343

user
���

COMMUNITY
£173,213

3

TOTAL SOCIAL
IMPACT
£4,126,384

Financial proxies were calculated
following engagement with
stakeholders together with
published wellbeing values and
public unit costs1
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WHO WE ARE
FM CONWAY

is a leading
infrastructure
services company. We have grown
significantly over the past 57 years
but remain a family run business that
puts people at the centre of what
we do. Through our self-delivery
model, we provide award winning
services in transportation, the built
environment and open spaces for
both communities and businesses.
Together with our in-house
consultancy team with front line
operational excellence, we inspect,
design, build, enhance and maintain
essential infrastructure services for
the community.

TURNOVER

This year continues our focus on
innovation and our ability to selfdeliver our services – reducing
costs for our customers and
delivering innovative schemes that
enhance the built environment.
We operate across London and the
South East, building partnerships
in the public and private sector.

truck

WE DEPLOY
3000 PEOPLE
EVERY DAY

circlearrowup

WE’RE AMONG THE
TOP 70 LARGEST
PRIVATE EMPLOYERS

road

WE’RE THE
6TH LARGEST SUPPLIER
OF ASPHALT IN THE UK

factory

WE HAVE
8 PLANTS AND ASPHALT
RECYCLING CENTRES

£300m
£160m

+87%
2014
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OUR VALUES

user�CARE
By caring, developing, encouraging
and empowering our people,
we support our customers and
communities in achieving their goals,
within a safe working and living
environment.


������INTEGRITY
We treat our people, customers
and the communities that we live
and work in with the respect and
integrity they deserve. An open and
honest relationship is the key to our
success.


������� INNOVATION
Our passion is to always search for
the best possible solution for all
parties and partners. With a proven
track record in innovation, we
continue to research, develop and
invest in new products and solutions.


����EXCELLENCE
Excellent people, delivering excellent
work is fundamental to making us a
successful company.

CSR 17 - 18 for Print.indd 5
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OUR PEOPLE
ENSURING

our people are happy,
healthy and equipped
with the skills to perform their duties
is of utmost importance. We are doing
this by:



Continuing to expand our health and
wellbeing programme



Offering more training and development
opportunities

user

Delivering against Fairness, Inclusion
and Respect

headphonesalt

Reviewing how we can further support
and engage with our remote operatives

£882,068
ESTIMATED SOCIAL VALUE
through our employee wellbeing
programme

HEALTH & WELLBEING
266 STAFF ATTEND GYM, CLASSES AND WELLBEING SESSIONS

alarm 40% reported exercising more frequently
stairsup 32% reported an improvement in their physical health

“”

The gym is a great
bonus including the
personal trainer Lydia.

brain 18% reported an improvement in their mental health
hospital 15% reported visiting the GP Less
CSR 17 - 18 for Print.indd 6
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DEVELOPING OUR PEOPLE
Through the Conway Academy, staff are able to access
a range of training both in relation to their specific
roles and the more general refresher courses that
staff can volunteer for. Sharon Bowdery has taken full
advantage of the training opportunities available. As a
former veterinary nurse the transition into IT required
her to completely retrain. Since joining FM Conway
Sharon has completed an apprenticeship in customer
services, ITIL Foundation and more recently become
an ITIL Practitioner! Not stopping there, Sharon is
currently undertaking an ILM 3 to help her in her next
step to becoming a manager.
“There is always the opportunity to train at FM Conway
and it has given me more confidence – both at work
and at home. The encouragement and support of my
team and line manager has enabled me to realise my
own capabilities. I have shown my children that it is
never too late to train and achieve success and I now
inspire my team to do the same and benefit from all of
the excellent training opportunities available.”

FLYING HIGH
Dave Conway lost 49 lbs with the facilities and
support offered by FM Conway in order to fulfil a
lifelong ambition to wing walk on an aeroplane.
He set himself this ambitious target on turning
60; and Dave not only achieved his goal but
has become fitter and more health conscious.
He comments: “I met with Lydia, FM Conway’s
trainer, who provided me with invaluable advice
on how to lose weight sensibly and keep it off.
I was given tailored dietary advice week by
week and exercise targets. Having the gym on
site made it far more achievable. Knowing my
colleagues were supporting me too helped me to
keep going.” In September 2017, Dave reached his
target weight and was able to wing walk. “It was
a tough challenge and I could not have achieved
this without the support and facilities from FM
Conway.”

CSR 17 - 18 for Print.indd 7
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EMPLOYEE ASSISTANCE PROGRAMME
We continue to promote and offer all our
staff access to the Employee Assistance
Programme. Our overall usage of services
from Jan to Dec 2017, was 52 cases. The
projected annual utilisation is 3.87% which
is greater than the Book of Business's
(BOB) benchmark of 2.98%. There were
41 EAP counselling cases, and 11 work-life
cases. This was higher compared to the
previous year with 2.08% using the service.
Year to date the number of cases broken
out by gender are: 86.54% male and 13.46%
female. We also actively promote the use
of the Construction Industry Helpline - a
free service for all construction workers
and their families.

EAP UTILISATION

3.87%

CONWAY STAFF CONFERENCE
We held our biennial Conway Staff
Conference in 2018 which brought
together over 1,000 FM Conway
employees to share our achievements
and plans for the future. The focus
for the event was ‘working better
together’, highlighting the benefits to
both customers and the wider public
of effective partnerships and sharing
knowledge and expertise across the
business.

CSR 17 - 18 for Print.indd 8
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HEALTH AND SAFETY
OUR NEW

five-year health
and safety plan has
been developed in consultation
with employees to ensure everyone
goes home healthy and safe at the
end of the day. Health and Safety
is paramount to our business and
we are broadening our
approach to include
mental wellbeing and
long-term health in
addition to ensuring
we continue to
prevent immediate
safety hazards.

We were awarded the prestigious
John Crabbe Memorial Trophy for
overall ‘Outstanding Excellence
in Health and Safety’ at Mineral
Products Associations (MPA)
annual Health and Safety
Conference and Awards in
recognition of our open and
positive culture of care together
with high levels of employee
engagement to make suggestions
to improve safety across the
business.

22% DECREASE IN ACCIDENT INCIDENT RATE
12% DECREASE IN TOTAL CASE INCIDENT RATE
IN MARCH 18 COMPARED WITH MARCH 17

OUR NEW PLAN

Awarded a Gold Medal at the
Royal Society for the Prevention
of Accidents (RoSPA) 2017 Health
and Safety Awards for the 6th
consecutive year.

CSR 17 - 18 for Print.indd 9


���

Green Flag scheme to recognise
those sites across the business that
are meeting best practice


����

Focus on safeguarding employees’
mental wellbeing and long term
health


������

Campaigns to raise awareness of
long term impacts including those
from noise and dust

truck
����

Extending our professional driver
recognition scheme to reward drivers
on exhibiting company values
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BUILDING FOUNDATIONS FOR
CONSTRUCTION CAREERS

������

96% had a better understanding of the range of

NEXT STEPS

careers in the construction industry


������

52% are more interested in a career in


�������

ONLY 23% considered a career in construction


������

36% found the presentation specifically by FM

construction (46% of these are female)

prior to event

Conway has helped decide on their career path

WORKING WITH
EX-OFFENDERS
We continue to work with
the Prison Service to provide
employment opportunities
to ex-offenders. This year we
participated in a mini job fair
held at Brixton Prison to promote
both the London Construction
Academy (LCA) and careers in
construction. This resulted in
one inmate attending the LCA
Academy on release and securing
employment the following week
due to the qualifications and skills
he gained.

CSR 17 - 18 for Print.indd 10

We are proud to support the
Next Steps Programme – part of
the Bromley Youth Employment
Scheme. Since November 2017,
we have participated in four Next
Steps Events to promote careers
in construction to school leavers.
As part of the conferences,
we presented to pupils on the
opportunities in the construction
industry together with 1-2-1
CV advice and promoting our
apprenticeship opportunities.

Promoted opportunities
and gave advice on careers
in construction to 97 school
leavers

51% FEMALE
49% MALE

“”

I have a clear idea on
my career path

“”

Conway was very
interesting and gave me
better insight

19/07/2018 17:47
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WOMEN INTO CONSTRUCTION

£10,739
ESTIMATED SOCIAL VALUE
through engagement with
schools and JobCentre

Created an action plan to include
involvement in STEM programmes for women

calendarthree
������

Ran a female-only work experience week

workshirt
����

Developed curriculum activity to promote
careers in our sector for women


������

Working with schools to help break gender
stereotyping when it comes to career choices


���

In the last two years our female
employees have increased by
36%

RAISING AWARENESS AT
JOBCENTRES
This year, we have been working in
partnership with the JobCentre to
raise awareness on the breadth of
careers and opportunities within
the construction industry. Our Head
of CSR presented to 32 advisors,
each with a case load of up to 100
potential job seekers, on careers
at FM Conway and in the wider
Highways and Infrastructure sector.
The presentation provided advisors
with information on industry
bodies, transferable skills and
different roles they could promote.
This was not only a first for FM
Conway but for the JobCentre
too. It provided a valuable way to
promote careers in the construction
industry to advisors who are
supporting local job seekers. We
plan to build on the success of this
event and engage with other local
JobCentres.

CSR 17 - 18 for Print.indd 11


�����

94% more aware of the different roles in the
construction industry


�������

94% had increased understanding of what the
construction industry is looking for in a candidate


���

81% feel more confident and knowledgeable when
talking to job seekers about roles in construction


�������

88% agreed Job seekers will benefit from their
increased understanding of the sector

“”

the engagement with the client advisors
was excellent and unprecedented

IAN PARRY, CROYDON, SUTTON AND MERTON EMPLOYER ADVISOR
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THE STREET SOCCER FOUNDATION
£12,000 DONATED to support
Street Soccer Foundation.
The Street Soccer Foundation enables
selected young participants aged 18-24
(male and female) to achieve positive
social change by using the power of
football as a catalyst to improve their lives
and their environment. Following on the
success from last year, we are delighted
to be the main sponsor donating £12,000
to support a further three academy
programmes for vulnerable young people.
Delivered in day sessions once a week
throughout the duration of the course,
the programme is a fully structured
employability-driven course delivered in
partnership with Gillingham FC. Upon
graduating the Street Soccer Academy,
the core aim is to then improve the health
and well-being of course participants
and to improve their overall confidence
and motivation to want to improve their
current situation.

Through our sponsorship and
business mentoring, Street Soccer
has also been able to raise the
profile of the Academy across Kent:

6 EVENTS HOSTED FOR LOCAL BUSINESSES
ENGAGING WITH 21 COMPANIES

22 COMMUNITY EVENTS TO PROMOTE
STREET SOCCER SCHOOL

27 BUSINESSES ENGAGED AND PROMOTED
STREET SOCCER SCHOOL AND FM CONWAY
AS THE MAIN SPONSOR

FOR EVERY £1 INVESTED IN THE
STREET SOCCER FOUNDATION,
UP TO £8 OF SOCIAL VALUE
IS GENERATED THROUGH
TRAINING, EMPLOYMENT AND
INCREASED CONFIDENCE

34 VULNERABLE YOUNG PEOPLE WERE SUPPORTED ACROSS THE THREE PROGRAMMES
minismile 86% feeling more self confident

17 selected to become Young Ambassadors

+ 86% feeling more positive

14 moved onto securing a Traineeship

mountains 86% feeling more ambitious

9 secured paid employment

alarm 79% had more self motivation

3 are still actively being supported

check 26% secured permanent employment

2 are moving into Coaching

CSR 17 - 18 for Print.indd 12
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LONDON CONSTRUCTION ACADEMY

We were one of four employers to
support Construction Youth Trust’s
Budding Brunels programme. In
November 2017, Paul Holdstock,
our Commercial Quantity Surveyor,
attended Industry Networking
sessions to speak to students about
his role and responsibilities. The
Budding Brunels programme is a
3 day course for A Level students
who are interested in working in
construction. It includes a tour
of construction sites, interviews
and industry networking with
professionals. In total, 25 students
across 3 schools were engaged in
the programme.

“”

Paul was very informative and we very
much appreciated this in-kind support.

The London Construction Academy
(LCA) provides a free two-week
training course to young people who
are not in employment, education
or training. Championed by the
Worshipful Company of Paviors,
the course gives young people the
opportunity to develop transferable
skills for the construction industry
and access apprenticeships and work
experience. The training courses
cover a comprehensive range of skills,
procedures and practices from health
and safety to customer service. This
year Site Access Traffic Marshal training
was added as a new course which is
approved by the Chartered Institute
of Logistics and Transportation and
funded by TfL. Successful candidates
are awarded the London Bronze Pass
and can then apply for apprenticeships
on offer from over 50 construction
employers including FM Conway.

WITH OUR CONTINUED
SUPPORT OVER THE PAST
FOUR YEARS:

✓

238 candidates have enrolled in the London
Construction Academy

✓ 71% achieved the London Bronze Pass

NAOMI RYAN, CONSTRUCTION YOUTH TRUST

✓

CSR 17 - 18 for Print.indd 13

60% who achieved the London Bronze Pass are
now employed
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BUILDING SKILLS
BUILDING FUTURES
OUR AMBITION

is to provide
opportunities
for different people to experience
working in the construction industry
and show the diverse range of roles
and career pathways at FM Conway.
We want to challenge people’s
perceptions of stereotypes working
in this industry and the jobs that are
available.
In 2017, we launched our new work experience
programme, providing school children with
the opportunity to work across different
departments and gain work related skills. The
candidates undertook basic first aid training
and learned about the variety of roles open to
them.
In addition to our standard programme, four
young people from a local Pupil Referral Unit
attended a three-day taster placement with
FM Conway supported by a school mentor.
The young people reported having a better
understanding of work and felt more confident
about pursuing a career in the construction
industry.

100% BELIEVE THE WORK
EXPERIENCE WILL HELP
THEM TO GET A JOB IN
THE FUTURE
86% OF WORK
EXPERIENCE CANDIDATES
ARE INTERESTED IN A
CAREER AT FM CONWAY

“”

I have learnt new skills,
met new people and
learnt how to work
better as a team and
just learnt to be a better
person

This year also saw us partner with London
South East Colleges and enabled us to
provide one student with an internship
in our transport team. Jonathan De
Costa, who has autism, completed work
experience with the team before asking
to come back and has since increased his
working days. The internship has given
Jonathan more confidence and shown
him what he can achieve whilst making an
invaluable contribution to the team.

CSR 17 - 18 for Print.indd 14

19/07/2018 17:47

great people: great work  15

INTERNSHIP FOR CALLUM
Callum Palmer was studying history
at Leeds University when he took
the bold step to take a year out to
gain valuable work experience. After
attending a coffee morning at FM
Conway he applied for a placement.
Callum explains “I wanted to ensure
I had some real work experience. My
brother had struggled to get a job
after completing his history degree. I
struggled for 3 months looking for a
placement, but my lack of experience
was holding me back. Conway were
different – not only did they offer me
a one-year paid internship but the
opportunity to experience different
disciplines.”

Callum quickly demonstrated his
ability in the legal and insurance
department, becoming a valuable
asset to the team. Callum comments
“I now know what I want to do and I
feel better about my career prospects
for the future. I am more confident in
my own ability and FM Conway has
encouraged me to go further and
realise my potential.”

£63,964
ESTIMATED SOCIAL VALUE
through work experience and
internships

28 CANDIDATES COMPLETE WORK EXPERIENCE AT FM CONWAY
settingsfour 86% learnt new work-related skills
commenttyping 43% improved their communication skills
check 29% gained a better understanding of career options
construction 71% gained a better understanding of health and safety in the work place

CSR 17 - 18 for Print.indd 15
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APPRENTICESHIPS
OUR APPRENTICESHIP

programme has continued to grow
from strength to strength and we
have increased both the number of
positions and the specialisms on offer.
Apprentices now benefit from a weeklong induction which includes health
and safety, gaining useful competence
cards and qualifications (CSCS for
example), first aid at work, and
team working skills. Our apprentice
enrichment programme provides
opportunities for apprentices to tour
our sites and plants, attend training
courses and become advocates for
apprenticeships at other events.

£2,347,145

“”

I now have a career path
that I can follow and gain
skills and knowledge from

“”

I have become more
focused and driven in lots of
aspects in my life, including
outside of work

“”

Working at FM Conway
has enabled me to become
more confident and gain
many skills

ESTIMATED SOCIAL VALUE
through the training and development of apprentices that
secure full-time employment with FM Conway

CSR 17 - 18 for Print.indd 16
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NATIONAL APPRENTICESHIP WEEK
Each year, we actively take part in National
Apprenticeship Week to promote the benefits
of completing an apprenticeship. We ensure we
are present at as many events as possible to
engage with people and advise on apprenticeship
opportunities.

58 PEOPLE COMPLETE AN APPRENTICESHIP WITH FM CONWAY
settingsfour 100% gain work-related skills
commenttyping 88% gained confidence at work and socially
check 81% saw a clear career path—increased job security

“”

The apprentices are part of the
team and it's great to pass on your
knowledge. It’s a really supportive
environment to learn and we all like to
get together socially too

JOHN, APPRENTICE MENTOR

“”

I’ve been there myself and know what
its like to be an apprentice. I feel really
proud to see my apprentices succeed
and develop within the business

CRAIG, APPRENTICE MENTOR

CSR 17 - 18 for Print.indd 17
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OUR COMMUNITY
MAKING A DIFFERENCE

in the communities where we work
is at the heart of what we do.

£173,213 DONATED TO
LOCAL CAUSES THIS YEAR
THROUGH THE CONWAY
CHARITABLE FOUNDATION

£17,600 RAISED for
Honeypot Children's
Charity after our staff
completed the Three
Peaks Challenge
Honeypot provides respite breaks and
outreach support to young carers and
vulnerable children from the age of 5
up to 12 years old.
With the £5,000 raised from the
three peaks challenge, together
with an additional £12,600 through
our Conway Roadshow event, our
donation will provide children with
yearly respite breaks and support
throughout their childhood as well as
fund respite weekends.

CSR 17 - 18 for Print.indd 18

Our people are committed to
giving back to the community
and this year saw staff take to
all sorts of challenges to raise
money for worthy causes. Five of
our staff ran the Royal Parks Half
Marathon for the Royal Marsden
hospital in February 2018.
FM Conway sponsored Sutton
United Under 10s, following a
request from an employee, with
£500 to provide all 10 children
with a full training kit, a winter
jacket and a training fleece.

19/07/2018 17:47
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£75,000 DONATED to Sevenoaks Rugby Club
in a three-year sponsorship deal to support
the club in becoming a recognised centre of
excellence for sport in the South East.
Sevenoaks Rugby Club is home to five
senior teams and over 850 junior teams
– a valuable part of the community in
which our head office is now based.
In addition to supporting the club to
grow, we will be working together to
promote job opportunities to school
leavers by engaging with local schools
and helping young people at the start
of their careers.

CLOCS vision is to
fundamentally change
the way the construction
industry manages work
related risk with no collisions on
the road between Heavy Goods
Vehicles and pedestrians, cyclists or
motorcyclists by 2041. We share this
vision and have invested in our vehicle
fleet and educated our drivers to raise
awareness and prevent collisions.
We work proactively with CLOCS
and attend quarterly working groups
to share best practice. As a CLOCS
champion, we presented at the annual
conference this year to inspire other
construction companies to implement
the National CLOCS Standard and
demonstrate the benefits to both FM
Conway and road users.

53% OF ATTENDEES RATED OUR
PRESENTATION AS VERY INFORMATIVE
AND 18% AS QUITE USEFUL

CSR 17 - 18 for Print.indd 19

“”

We are looking forward to working
closely with FM Conway, and
supporting them in their business
as their investment in Sevenoaks
Rugby helps us to grow and build
for the future.

TREVOR NICHOLSON, SEVENOAKS RUGBY CHAIRMAN

A simple ‘thank you’ does
not even come close to
acknowledging the extent
of our appreciation for your
outstanding support of our
recent Woodstock event. Your
generosity in providing us with
16 panels of heras fencing was
simply amazing. This fencing
not only helped to transcend
our event from mere school
fête into an authentic ‘real deal’
themed music festival for our
pupils, but it also ensured that
the safety of our pupils was
maintained at all times. It is
a complete pleasure to work
with people such as yourself,
who are keen to put the time
and effort into supporting
organisations such as ours,
and giving something back
to the community. Thank you
from everyone at Five Acre
Wood School for making such
an incredible difference to the
lives of our very special pupils

TIM WILLIAMS
HEAD OF SCHOOL, PRIMARY
FIVE ACRE WOOD SCHOOL, MAIDSTONE

19/07/2018 17:47
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£20,000 WAS DONATED to charities
chosen by our employees at our Bienial
Conway Roadshow.

£64,953 DONATED to the Lighthouse
Club to support injured construction
workers and their families.

Using voting buttons, all our
employees had the opportunity to
select the charity they wanted to
support. This included donations to:

Now in its third year, we continue
our pledge to donate £1 for every
near miss supported by our
employees to the Lighthouse Club
Charity. The money raised will help
to support construction workers
who need support with living costs
or to retrain following an injury at
work. By encouraging our staff to
report near misses, we donate to
this worthy cause whilst reducing
the risk of accidents on site.

WE DONATED £10,150 TO THE ROYAL
MARSDEN CANCER CHARITY.

WE DONATED £14,000 TO SUDC UK.

The Royal Marsden Cancer Charity
raises money solely to support The
Royal Marsden, a world-leading
cancer centre. Our donation will help
Royal Marsden to provide the very
best care and develop life-saving
treatments.

CSR 17 - 18 for Print.indd 20

SUDC UK is a charity co-founded
by three bereaved mothers who all
lost a child whose cause of death
was Sudden Unexpected Death
in Children. The charity focuses
on the ‘why’ to better understand
the cause(s) and help prevent
the sudden unexplained death of
children in the future. SUDC UK is
dedicated to increasing awareness in
the UK and funding crucial research.
As a new charity set up in 2017, our
donation will help support them to
grow and raise awareness of their
special cause.
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Pupils visit from St Thomas the
Apostle School and 6th form
College in Southwark to learn
about careers in construction.

CSR 17 - 18 for Print.indd 21
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ENVIRONMENT
WE STRIVE

to be a leader in
environmental
practice, from our recycling
practices to investing in
vehicle emission technology.
By understanding our carbon
footprint, we can work proactively
to reduce our environmental
impact. In 2014, our transport
related emissions accounted for
nearly 50% of our carbon footprint
and this has been the focus of
our carbon reducing activities.
We have invested £20m in Euro
6 vehicles, delivered compulsory
fuel-efficient driver training and
increased our use of river transport
to import materials.

FM Conway has been working with
Transport for London to deliver an
innovative project on the strategic road
network in west London. We have laid
an asphalt surface course containing 50
per cent high PSV recycled aggregate on
the A40, resurfacing over 20,000 metres.
The project marks a pivotal shift in the
way that roads are built and maintained
in the UK. It is the first time that a surface
course mix – used for the top layer of a
road – containing such a high proportion
of recycled material has been laid on a
strategic route outside of trial conditions.

£649,343
ESTIMATED SOCIAL VALUE through reduced carbon
emissions and reduced waste to landfill
CSR 17 - 18 for Print.indd 22

truck

188 HGV DRIVERS COMPLETE
BEHAVIOURAL TRAINING WITH SCANIA
TO INCREASE FUEL EFFICIENCY

fuelphp

320,760 FEWER LITRES OF FUEL USED

cloudalt

834 TONNES OF CO2 EMISSIONS SAVED

ASPHALT MANUFACTURING
We have worked with the Carbon
Trust to certify the carbon
footprint of our ‘Enviro’ range
of asphalt products from cradle
to gate in accordance with PAS
2050: 2011. Our validated carbon
footprint model shows a total
reduction of between 15 and
25% when compared with virgin
aggregates. As part of our recent
acquisition of United Asphalt, FM
Conway took ownership of their
asphalt plant at Croydon. The
plant was running on light oil, a
significant source of both carbon
and sulphur dioxide emissions.

We have converted the fuel source
from light oil to natural gas, realising a
23% REDUCTION IN CARBON EMISSIONS
19/07/2018 17:47
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WE HAVE INVESTED £7 MILLION
in our vehicle fleet to ensure it
continues to meet the highest
environmental standards and
contributes to improving air quality.
We have commissioned 25 new
HGVs and 136 1.3 tonne, 3.5 tonne
and 7.5 tonne vehicles including
60 7.5 tonne vehicles and 17 eight
wheel tippers which meet Euro six
standards.

INTENSITY RATIO TONNES
C02e / £1m TURNOVER
166

2014

115

108

2015

2016

FM CONWAY CARBON FOOTPRINT BY ACTIVITY
2016

10%

2015

10%

2014

10%
0

45%

22%

48%

22%

49%
5000

10,000

15,000

22%
20%

27088

20% 26623

21%
20,000

27598

25,000

30,000

Electricity
Purchased gas
Gas oil / red diesel
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CSR 17 - 18 for Print.indd 23

19/07/2018 17:47

24  great people: great work

RESEARCH AND DEVELOPMENT
INNOVATION IS KEY

to ensure we remain a leader in
our field and continue to deliver
value for money for our clients
as well as high-quality products
to all who use the road network.
Research and Development is
critical to our self delivery model
and driving this innovation
forward.

FM Conway manufactures a
comprehensive range of highquality products for use on
highways and construction projects
across London and the south
east, from unbound aggregates
to asphalts, concrete and flowing
floor screeds.

In partnership with universities and
leading industry bodies, we are
developing new products and materials
that are changing the way highways
and construction products are
delivered and maintained.
We continue to invest in the
development of manufacturing plants
to enable us to provide an extensive
range of products for direct use on
our projects including aggregates,
asphalts, concrete and flowing floor
screeds. We are excited to announce
the construction of a new innovation
centre which will bolster our research
and development work further.

We provide a UKAS-accredited (United
Kingdom Accreditation Service)
laboratory testing service to ensure
our asphalt, concrete and aggregate
products meet the most exacting
quality and performance standards.
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INFLUENCING ROAD SAFETY
ON A GLOBAL SCALE
On the roads is not the only place
we are leading the way. We are a
UK committee member for ISO/TC
241 - the only representative of UK
industry – following invitation by
BSI. This is a tremendous honour for
the company, and demonstrates the
credibility and esteem gained for FM
Conway with our 39001 certification.
Our Quality and Environmental
Manager has been appointed as
Chair of BSI Technical Committee
RTS/1, the UK shadow committee
responsible for providing UK input
to ISO/TC 241. This entails attending
committee meetings around the
World, providing the UK input to the
development of the ISO 39000 range
of Road Traffic Safety Management
standards.

£5,000 DONATED to fund a report into
Sustainable Urban Drainage Systems
(SUDS). We are also supporting an
innovative trial to retrofit SUDS in
three streets in west London which is
providing the opportunity to measure
the volume and flow of surface water
through flow monitors that have been
installed at each street. Each street is
trialling a different SUDS measure to
test what works best and increase our
understanding of new approaches
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17TH COMPANY IN THE WORLD
TO ACHIEVE CERTIFICATION
TO THE NEW ROAD TRAFFIC
SAFETY STANDARD (ISO 39001)
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LOOKING AHEAD
UNDERSTANDING

our social
value
can help inform our decisions and
reshape our programmes to deliver
maximum impact. This year we
have delivered more formal work
experience and increased the number
of apprentices recognising the impact
this has on both the individual and
wider business. We have continued
to invest in and sponsor projects that
are delivering positive outcomes for
the local community such as Street
Soccer Foundation.

ASSUMPTIONS AND
LIMITATIONS
Deadweight and attribution was calculated
following stakeholder engagement and is
supported by external statistics. We recognise
our activities have both a positive and
negative impact on carbon emissions and
the environment. We have only measured
the social impact on demonstrable emission
savings, as recorded by FM Conway, through
interventions such as fuel-efficient driver
training as a way to start to quantify our
environmental impact. We have expressed our
impact in terms of the social value created.
As we increase the scope of our activities,
we can determine all of the relevant inputs to
enable a Social Value Ratio to be calculated.
Only material outcomes have been included
in this analysis with some outcomes excluded
where there was insufficient evidence of
impact currently.
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WHAT ARE WE DOING
GOING FORWARD?
Deliver 3 work experience weeks, one

calendarthree which is female only

Continue to provide a range of

target apprenticeships across our business
Continue to invest in our vehicle fleet
truck and educate drivers to reduce our
carbon emission
Engage with schools to set the
school foundations for careers in construction
and challenge preconceptions
Expand our health and wellbeing
heart programme with a focus on mental
health and first aid training
Continue to sponsor local community

coinsalt projects targeting areas of deprivation
Proactively support women into

websitebuilder construction

Launch an Ex Forces Army Placement

warmedalalt programme
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TOTAL SOCIAL
IMPACT
£4,126,384
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Title: Community investment values from the
Social Value Bank, Authors: HACT and Daniel
Fujiwara (www.hact.org.uk / www.simetrica.
co.uk), Source: www.socialvaluebank.org, License:
Creative Commons Attribution-NonCommercialNoDerivatives license (http://creativecommons.
org/licenses/by-nc-nd/4.0/deed.en_GB)
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Financial proxies were calculated
following engagement with
stakeholders together with
published wellbeing values and
public unit costs1
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K I NGFIS HERS
Kingfishers
(Project Management) Ltd
6 Yew Tree Mews
Market Square
Westerham
Kent
TN16 1BF
Telephone:
01959 564 578
www.kingfishersltd.co.uk

Conway House

Vestry Road
Sevenoaks
Kent
TN14 5EL
Telephone:
01732 600 700
www.fmconway.co.uk
@FMConwayltd
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