Commitment to Achieving Net Zero
FM Conway is committed to achieving
Net Zero emissions by 2045

DECEMBER 2025

CARBON
REDUCTION PLAN



Our Carbon Reduction Plan has
been independently verified to
the ISO 14064-3 standard, by
Carbon Footprint Ltd.

Carbon Footprint Ltd provided
a limited level of assurance that
FM Conway has established
appropriate systems for the
collection, aggregation and
analysis of guantitative data for
accurate determination of GHG
emissions for the stated period
and boundaries in accordance
with the ISO 14064-3 standard.
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BASELINE EMISSIONS FOOTPRINT

Baseline emissions are a record of the Greenhouse Gases (GHG)
that have been produced in the past and were produced prior to
the introduction of any strategies to reduce emissions. Baseline
emissions are the reference point against which emissions
reduction can be measured and encompass all FM Conway
emissions. Subsidiaries which were not part of FM Conway have
been added to the emissions baseline report for consistency and

accuracy of reporting.

BASELINE YEAR: 2019

Additional Details Relating to the Baseline Emissions Calculations

Our historic baseline figures include Scope 1and 2 from data collected in real time from verified sources using
Streamlined Energy and Carbon Reporting (SECR) reporting criteria.

Our Scope 3 baseline has been applied retrospectively using purchase orders and conversion factors which are in
line with the Greenhouse Gas Protocol for Scope 3 calculations from the following categories:

Purchased Goods & Services

Capital Goods

Fuel- & energy-related activities (not included in Scope 1or Scope 2)
Upstream Transportation & Distribution

Waste Generated in Operations

Business Travel

Employee Commuting

Downstream Transportation & Distribution

BASELINE YEAR EMISSIONS: 2019

TOTAL (tCO,e)

Scope 3 (Included Sources) 169,676

Total Emissions 226,969




REPORTING YEAR: 2025

EMISSIONS TOTAL (tCO.e)

Scope 1 46,748

Scope 2 (0}

Scope 3 (Included Sources) 227,225
Scope 3 Category by Category tCOo.e
Purchased Goods & Services 176,703
Capital Goods 4,819
Fuel- & Energy-Related Activities 10,912
Upstream Transportation & Distribution 30,847
Waste Generated in Operations 559
Business Travel 564
Employee Commuting 1,559
Downstream Transportation & Distribution 1,262

Total Emissions 273,973
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In line with the latest climate science and science-based targets, we have set short, medium, and long-term net
zero targets in relation to our Scope 1and 2 emissions.

By 2024 we committed to reducing our Scope 1and 2 emissions from the 2019 baseline of 57,492 tCO,e to 43,119
tCO.e, representing a reduction of 25%

By 2030, we have committed to further reduce our Scope 1and 2 emissions from the 2019 baseline to 28,746 tCOe
This represents a reduction of 50%

By 2045, we will have become a net zero organisation
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We are pleased to confirm that as of the latest reporting In addition to the 19% reduction in absolute CO-e, we
year, we have delivered an annual emissions reduction for  offset a further amount, equivalent to 10% of our 2019
the third year in a row. baseline emissions, through voluntary carbon units
supporting projects verified under internationally
Compared with the baseline reporting year, annual recognised standards, such as Verra and Gold Standard,
emissions have been reduced by 10,744 tCO,e — in alignment with the United Nations’ Sustainable
representing a 19% reduction in absolute emissions. Development Goals.
On an intensity ratio basis, this has reduced from 140 Following the acquisition of FM Conway by VINCI
tCOe per £m to 77 tCOe per £m — representing a 45% Construction UK in February 2025 and the subsequent
reduction overall. change to a calendar year financial reporting basis, we

have re-baselined our Scope 1, 2 and 3 emissions from
2019 through to 2025, resulting in minor adjustments to
our historic figures.

©




Our Net Zero Action Delivery Group, consisting of Managing
Directors and chaired by the Sustainability Director, continues
to oversee the implementation of our Net Zero Strategy.

COMPLETED CARBON REDUCTION MEASURES
Standards Verification

We continue to enhance our sustainability commmitments through verification to two key standards,
reinforcing our focus on transparency and accountability:

« PAS 2080:2023: Carbon Management in Infrastructure - We completed another annual audit with
BSI, once again achieving zero non-conformities. The auditor praised our expertise in carbon impact
assessment, stakeholder collaboration, and continuous improvements in carbon management.
Maintaining this certification underscores our leadership in delivering low-carbon solutions for our clients

« ISO 14064-3: Greenhouse Gas Emissions Verification - \We continue to apply our Scope 1,2 and 3
emissions accounting and reporting methodology, independently verified by Carbon Footprint Ltd, which
provides greater confidence in the accuracy and transparency of our carbon emissions reporting

Fleet and Equipment Energy Management
We expanded the electrification of our fleet, with . In 2025, we hired our first Energy Manager to
52% of our <1.5-tonne fleet now being fully electric optimise energy usage across the business and

lead our ISO 50001 verification
Our small tools transition to electric now stands

at 42% - We continue to only use 100% renewable sourced
electricity (non-biomass origin) across all

We continue to roll out charging infrastructure FM Conway sites

with 45 charge points currently fitted at our sites,

to support our 1.5t and car fleet, as well as our - We continue to switch our asphalt plants to low

100% electric HGV ‘eWhale’ carbon burners and mains electricity, reducing
our reliance on carbon-intensive fuels and

Zero Emission Wharf: following the introduction generators

of our zero-emission Sennebogen wharf crane in
2023, we added a zero-emission Exvo skid steer in
2025 to completely remove diesel from our ship
discharge operation — these machines together
save 50,000 litres of diesel per year and improve
site working conditions for staff through reduced
noise and air pollution

At our Heathrow Asphalt Recycling Depot, we
trialled Volvo Construction Equipment’s L120
100% electric loading shovel. Working in tandem
with our hybrid electric granulator already in
place, this reduced our operational emissions and
improved on-site air quality
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Partnerships

In collaboration with TfL, under the STIC framework,
we completed an 11-week trial successfully utilising
mobile charging for compact electric mobile plant on
site, reducing costly infrastructure requirements and
unnecessary equipment movement

Following this initial trial, in partnership with Volvo
Construction Equipment, SMT GB, Greenshields
JCB, and Charge Fairy, we scaled the use of electric
compact equipment across our London works

We partnered with Imperial College’s Centre for
Low Emission Construction to identify and reduce
emissions from construction equipment in London,
improving carbon performance and local air quality.
As part of this work, C40 Breathe Cities visited our St
Paul’s site, where two electric excavators, an electric
site dumper and a battery bank demonstrated low-
emission construction in a busy urban environment

On behalf of National Highways, we delivered

an 11,000-tonne resurfacing scheme on the M4,
supported by its Low Carbon Demonstrator

Fund. The project incorporated several innovative
measures, including echelon paving to improve
efficiency and reduce time on site, laser profiling to
enhance ride quality and reduce future maintenance
requirements, and high-RAP asphalt produced using
biogas at our plants. Transport and site emissions
were also reduced through the first UK deployment
of JCB's Hydrogen 3CX, fuelled by Ryze Fuels,
alongside Sany's electric planer and electric roller,
which were all transported to site using Volvo's 42t
electric low loader

Training & People

We strengthened our sustainability expertise, with
our Sustainability Director qualifying as a Chartered
Environmentalist

In 2025, we launched ‘A Blueprint for Change’, which
is a vision for collective action, driving positive impact
across the three core sustainability themes of People,
Planet, and Purpose

We continue to deliver training of staff through our
environmental awareness e-learning module and

our in-person ‘Road to Net Zero' carbon workshop to
enhance sustainability awareness across the business

We have delivered low carbon workshops for a
number of clients, to promote awareness for low
carbon construction design, materials and methods




Our publicly available Net Zero Strategy outlines our
measures to meet our short and medium-term objectives

for Scope 1,2 and 3.

To be completed by end of 2026
All company cars to be switched to electric
Install smart water meters at all key sites
Switch 60% of our <1.5t vehicles to electric

Increase the electric charging capacity at all
FM Conway-owned sites proportional to the
number of electric vehicles based there

Invest in and research innovative technology
that utilises electricity or other low/zero
carbon alternatives for large plant operations

Trial sustainable alternatives to virgin
bitumen and invest in materials innovation to
create climate-resilient products

Evaluate green hydrogen feasibility studies at
key sites

Partner with industry-leading equipment
manufacturers to improve air quality from
mobile equipment on site

Implement biodiversity improvements at two
key sites

Implement digital waste tracking for
permitted sites

Roll out our carbon estimating tool (ConEst)
to estimate carbon emissions for standard

designs and task orders based on schedule of

rates, to facilitate designing out carbon

Enhance internal communications systems
to improve the translation of climate risk and
climate opportunity importance

To complete by end of 2030
100% of <1.5t fleet to be electric
100% of <5t fleet to be zero emission
50% of >5t to be zero emission

Mobile plant to use low or zero emission
alternatives

Reduce waste by 40% from baseline figure

Reduce potable water by 25% from
baseline figure
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FM Conway engaged Carbon Footprint Ltd to undertake
independent third-party verification of our Scope 1, 2 and

3 greenhouse gas (GHG) emissions in accordance with

the ISO 14064-3 standard. This verification enhanced the
transparency and accountability of our reported emissions.

Carbon Footprint Ltd provided a limited level of assurance that FM Conway's GHG emissions
statements were prepared in accordance with the GHG Protocol and the UK Government's PPN
06/21 requirements.

In their opinion, FM Conway has established and maintained appropriate systems for the collection,
aggregation and analysis of quantitative data, enabling the accurate determination of GHG
emissions within the defined reporting period and boundaries, in line with 1ISO 14064-3.

These systems were maintained and applied consistently for the current reporting year's GHG
emissions statement.




This Carbon Reduction Plan has been completed in
accordance with PPN 06/21 and associated guidance
and reporting standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard
for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?! and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting2.
Scope Tand Scope 2 emissions have been reported in accordance with SECR requirements, and
the required subset of Scope 3 emissions have been reported in accordance with the published

reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3.

This Carbon Reduction Plan has been reviewed and is signed by a member of our board.

Signed on behalf of the Supplier:

Andrew Hansen
CEO

Date: June 2026
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1 https://ghgprotocol.org/corporate-standard

2 https:/www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3 https://ghgprotocol.org/standards/scope-3-standard
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FM Conway
Conway House, Vestry Road, Sevenoaks, Kent TN14 5EL

01732 600 700 | www.fmconway.co.uk



